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Disclaimer

The information contained in this presentation, including all forward-looking
statements, will not be updated as a result of any new information, future
events, or changes in circumstances. H.H. Galaxy Co., Ltd. (the “Company”)
assumes no obligation to update or revise any information contained in this
presentation.

The information provided in this presentation is provided without any
express or implied representation or warranty as to its accuracy,
completeness, or reliability. Nothing contained herein should be regarded as
a complete description of the Company, industry conditions, or any
subsequent material developments.

\HHG
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INVESTMENT HIGHLIGHTS [ XKIRES=EL

Al

01 20%+ GROWTH 02 03 OVERSEAS EXPANSION 04 STRATEGIC M&A

TRANSFORMATION

20%+ Al x ALL +48% SEA x JP

SERER EHEEM R 98 = mEmHE
ZIm R EKEGERE Al TN#EEAZERP9ELT JE{RE H1 EUY Yoy +48% I $2E aCommerce, Brangista,
EmiE R INEREE HHG BB T s BFHB
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OUR GROWTH FORMULA
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HHG at a Glance |

EEEFELTHNERSER

=SERBEE -

—BHERHE

AT B THISE RN R R RE TS

strictly confidential for internal use only

COMPANY SNAPSHOT | #Z/ORIZEELEE

01 REVENUE SCALE 02 CORE BRANDS 03 TEAMSIZE 04  ASIA FOOTPRINT
NTS$5.7B+ 200+ 254 A TW > ASIA
2026 H1 2 M%’; ey REZEM - FMCG - F - g ?;EﬂAi’JJ—E 1% ftfsl_'ﬁ ENES AR
e Y
FULL-SERVICE 4888 + BEFS{CENE + DTC + BBAYR + CRM+ Data + WS + B o "0

4AA BT

OUR PLATFORM | TeE8E—

01 TAIWAN CORE
R IE
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FERATSMBEEREXRE

—EBESEBHF -
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OVERSEAS PROOF
PH +48%
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REGIONAL SCALE

SEA x JP

FEiBREEILE aCommerce,
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H1 Financial Highlights | EWS&EME - E B $=3=11
2026 H1 EWEBIREAFS ; EARIBE - EERIFRRBAEIR
2026 H1 | NTS {S7T ; EPS % NTS / share

REVENUE GROSS PROFIT NET INCOME EPS
31.65 3.85 0.54 1.68
Yoy +23.15% YoV +22.96% Yoy +1.68% Yoy -1.18%
2025 H1 25.70 2025 H1 3.13 2025 H1 0.53 2025 H1 1.70

O R

QUALITY OF GROWTH | ik RmE

01 STABLE MARGIN AT SCALE 02 PRODUCTIVITY IMPROVEMENT 03 OPERATING LEVERAGE EMERGING

Al in Process Redesign

+23.15% Revenue / Employee +20%+
ZBERERE H1 ET AZOCRIEM - Al BANEE - 178 - A EYR
EFRESME Z UL Bk R BB i Bk REERABE A NEEEGIE M
GROSS MARGIN 12.17% vs. 12.19% -0.02 ppt BWNSERR T ENRERFEE

HIGH GROWTH + STABLE GROSS MARGIN + HIGHER PRODUCTIVITY - BETTER QUALITY OF GROWTH

-Hsin_Hsin_ Galaxy

EENXBEBR TEWHESENER ; A EREEERBBEAANITEEESENER
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2026 Revenue Momentum | 1-10R S W B EIEEAF S

2026 & 1-10 B EFTE UL NT$55.51 (& - BREFEEHIRL R 26.87%

YEAR-TO-DATE REVENUE | Z5TEUZ ( NTS 87T )

5 5 . 5 1 2026 JAN-OCT
YoY +26.87%

43.75

2026 NT$5.55B

!

2025 NTS4.37B

2025 1-108 2026 1-108

STRONG TOP-LINE MOMENTUM : E5TEULIE NN NTS11.76 {2 x YoY +26.87%

Hsin Hsin Galaxy
Your BEST aCom Solution Partnar
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Revenue Growth Track Record LE

2021-2025 EUHRIEFEIE 2 2 - 2026 H1 BRLE 23.15% i Bl [ HA %A

LONG-TERM GROWTH | FEEE UL ( NTS bn )

2021-2025 CAGR

21.5%
5.73
4.3 4.73 2026 H1 MOMENTUM
4.05 :
2025 H1
NT$2.57B
2.63
J
2026 H1
NT$3.178
e +23.15% YoY
2021 2022 2023 2024 2025
_ EEEEAFS
2021 -» 2025 2 . 18)( Revenue Scale Expansion

STRUCTURAL GROWTH : FRIZFGE A + TAmMMEBE + hEFE / #ii\

B / RS

N _ o " Hsin Hsin Galax
ST 2021-2025 FAEE S OHEUL ; 2026 B H1 - FEIS R EIEEE CAGR ¢ b i st
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Top 10 Brands Performance | moh# Rk RiEE

2026 H1 vs. 2025 H1

an i3 EULEEBR
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ARENBEEH - EmBiHEEMEK - AKEE—mE

YoY PERFORMANCE
2026 H1 vs. 2025 H1

1 A +47.8%
+30.5%
+216.7%
+43.4%
+26.5%
+18.0%
+8.0%
+15.3%
+7.1%
-13.5%

Iz 66 m m g 6 W

[y
o
[ S —

2025 H1 = 2026 H1

*Hsin Hsin Galaxy
Your BEST aCom Solution Partnar
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Growth Drivers | H1 B 2R R5|EE
Existing Clients x New Channels x New Services + &R K mEEEBIRISEE
H1 GROWTH DRIVERS | = AH R KiE
01 EXISTING CLIENTS 02 NEW CHANNELS 03 NEW SERVICES
FE=Ed=b"3 B E T iRFE 25
* ZILmhEEKREGEEE ® ShopeeE = ® Media / Performance
Marketing
* EXmiE - FEHRBEHE * BEEED (Live Commerce) ° AREE<EFS
¢ WEEISIEEM Full-Service * METER x iEg ® CRM/Datax Z3i&EH
SHARE OF WALLET MORE TOUCHPOINTS SERVICE DEPTH 4

OUR GROWTH FORMULA

Existing Clients x New Channels x New Services SUSTAINABLE GROWTH

El—mhd x EZEIE x EZRT - FENAKE—EREEEMSNEE 72:?“’“?‘;“551'.‘._‘.31'?'.*’.?‘_1_’
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Chapter 3 | Taiwan Core Business
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Our Business Model | {i£ EC Enabler £l Retail Infrastructure
ARREEEE  MERER %~5‘E%~4@5ﬁ~£ﬁl§~w1’§£ﬁim RYSER mhE Al R ERER

WHAT THIS MEANS | BZEE IRV 2R

BELZ RS Qsi,iiej
ekion 01 MORE TOUCHPOINTS

Y BN o EE e L
pocl  (DTC) Media x Marketplace x DTC x
() shopify Live

momo 02 MORE SERVICES

PChome 242

BisEE yahoo! SR AY o b AR 75

Operation x Logistics x Data x Content

facebook

BT 84 4 : : @ btngn

FEEFRPKXEEE

| Eeiner | SAGAWA SRS Cross-sell x Retention x Operating Leverage
mBmD RMN A 1

mue >4 ;,,

o TikTok Ads

EC OPERATION COMPANY -> FULL-SERVICE RETAIL INFRASTRUCTURE PLATFORM

Hsin Hsin Galaxy
—EFE  EHIBETREDG - X5 - BAINEEE S E R ) R s
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Why Brands Stay With HHG | £ ERE R REIK RBH

TRRFENHREHERE | SFlR - BES5HZ - HHG HmMHRIBEENS
OUR MOAT | m# REASIFIt A EH

e 02 03 04 05 06 07
FULL-SERVICE DATA TECHNOLOGY  FULLFILMENT TALENT SCALE
PARTNERSHI
CAPABILITY ,
REFS1E STEARTS R % B HEAT Mg

MORE SERVICES x DEEPER INTEGRATION x LONGER PARTNERSHIP = HIGHER CLIENT STICKINESS

END-TO-END PARTNERSHIP | #8782001E B[R mhE & &

L - I
= 2 e 4 S R SR> ¢
nev%nce I{,.'; Ka@ Neutrogena @ove SUNTORY =22BRITA
PANDORA it LION  Aveeno AHC PHILIPS (Delongh) VEI
\HEBEELEREER MIREHBEEREE )

HHG RV AR E — IR - MR " WL x XEERS x RIEF% .

End-to-End X IRE XN M EME - th{ERME HHe HAKE ‘k bk s
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Taiwan Growth Opportunity | 1B ZE & ZE [

HHG IR RARRBEFMIEAS  MEKBIRSEFEZEX - RBEREEEEUER

INVESTOR QUESTION "&SEEBSZLMF - HHG JEoIIRZ X ? 4 &5 | BRRFEEAR TAM

THREE GROWTH LEVERS | &€ AEMN=Em RIEIF

01 MARKET SHARE 02 SERVICE EXPANSION 03 Al PRODUCTIVITY

iz 8RR F ARTS R ERFA Al EENRFA

° #ZibmhEHFERE ® Media / Performance ° [EEEXIRFEEZmhE

° BARMMERESE ® Live Commerce / Short Video o ZHEZEIK ELEZAND

° BEIZE/EARESE ® CRM / Data / Logistics ° HERRAEELLHIZE
MORE CLIENT VALUE MORE SERVICES MORE OUTPUT / EMPLOYEE

TAIWAN GROWTH MODEL

Market Share x  Services / Client x  Productivity P = SUSTAINABLE GROWTH

T—RSEREORASE : A A MBWARIEAE S A EERZEEE 5\ b Gty
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Chapter 4 | Al Transformation

Your BEST eCom Solution Partner H.H. GALAXY
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BERESANEEEZERR

Al IN HHG | F Al 2 B 525
%47

AR RAEEEE - Al EE)\ HHG Z1Z/I0IAE -
Al x ALL | \K#ZIOEEEZEEA

01  SALES 02 MARKETING ( 03 MEDIA 04 cs
Gl gy RAZIRE RIBIE &= AR %@ B
R/ EFAR EENE M \ EMEBE ST ALl 8k 22 [ 7B R0 =R

05 CONTENT 06 OPERATION ~ AIACROSS WAREHOUSE 08 MANAGEMENT
X%/ Bz REEE N HHG B B
A ENBLEE ZBUERH .Uﬁiauamzzs@m SRR B IR

TRANSFORMATIO Faster Execution x Better Decisions  x More Output = PRODUCTIVITY 4

\

Al BIZIMEE  BEWERBRESENR - BEANATESFLAIEM B
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Al Productivity | 1€ Al EAE@OIS{ENEETIRA

BIFEEMAZI T Z2 Al Projects - M2 AISEBIEAESERE - ERAFAEESEENER

2026 H1 PROOF POINT Revenue / Employee +20% P ST AZERIEM - SURKREEE M X

Al PRODUCTIVITY SCORECARD | KRR FEE=1EEHE

/01 REVENUE/ \ 02 GM/ 03 CONTENT COST 04 CAMPAIGN 05 AUTOMATION
EMPLOYEE EMPLOYEE PRODUCTIVITY RATE
=W/ A EHM /A NS B Campaign £& 7] iz EEE=R
T T T T T
SR A R 10 KPI 1548 IB Mt 1T4EIE Mt 148 Mt
Scale without Higher value per More content, More campaigns / Less manual work
Kproportional HC/ employee lower unit cost faster execution

Al VALUE . .
CREATION OUTPUT P + QUALITY 9 = Productivity 1

FROM Al PROJECTS -> Al ECONOMICS : FH TBAEHE - BEUA - BEEXR, i ANEERSEEE

F—4& : B1II5EEPY Al Productivity Dashboard - #5483t Al ¥ p} R mE BUERIBE NRIERL 7}\ P BN Dl
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Al - Margin Expansion | Al IEFEE 8 HHG RYEFI 1 EY
Al IBEARAREMREAH - MEFZWHREIERZ D E{EA Operating Leverage * Margin Expansion E1 EPS Growth
Al ECONOMICS | 7R3R 2-3 FFHVIERIpE R AR i

/01 Al INVESTMEI\% 02 PRODUCTIVITY 03 OPERATING /04 MARGIN \ 05 EPS GROWTH
LEVERAGE EXPANSION
Al I8 E EENREA SERT MEREA EPS Fi R
Tools xDatax | Output 1 / I Revenue >HC GM /OP 1 .
. Profit Growth
Workflow Cost { Growth Margin P

BIABENEE BAEERA - SMARATS RIEVRZELT R ENEEREE
\_ MR ) EMATE EEFIIE & \ IR FER / (ERiRREE

WHY IT MATTERS | /¢ REM E @RI FE4ER

TODAY EARLY PROOF NEXT 2-3 YEARS

AIEZHEA EENCHIENE EAEEE T IR
Sales / Marketing / Media / Content/ 2026 H1 Revenue / Employee +20%+ Productivity - Operating Leverage
Operation / Warehouse / Management ZUW K E > AJIKE - Margin Expansion - EPS Growth

Al IS THE ENGINE FOR HHG'S NEXT STAGE OF PROFITABLE GROWTH

~ Hsin Hsin Galaxy
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Chapter 5 | Overseas Expansion
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Go Big | {28 5ERY Taiwan Model {8 & 2| KHIHIE
HHG BE+FHESERII5TE Retail Infrastructure ; T —PEERAZEEEA - MEEMISEREAKAK
MARKET OPPORTUNITY | ¢ 1 #l 10 B9 RZ=R

/ TAIWAN \ SOUTHEAST ASIA + JAPAN
1 > 10x
PROVEN MODEL ADDRESSABLE GROWTH OPPORTUNITY
FESROSIE - BE - W - EANRIGTIE « ESHEE « BSEEFL
N B EI A A AE y. B 75 55 7 TR I

REPLICATION MODEL | A2 E#MFYE - MEEHKINGEE

BRAND

RELATpNSHIPS 02 FULL-SERVICE MODEL 03 TECH + DATA + Al 04 LOCf‘L EXECUTION
on b8 & {48 B i 2 % AR #5 8E D B~ 2UEE Al EHE X ESER#F
Taiwan - Asia Taiwan = Asia Taiwan = Asia Taiwan = Asia

TAIWAN MODEL LARGER ASIA TAM LOCAL EXECUTION ASIA GROWTH ENGINE

T—PB&ER : Philippines E 575 0] #8214 - Japan(Brangista) &1 SEA(aCommerce) MiEE 1L AL i Ty By
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Philippines \ oof of Concept

e AT R B 5h 5 iﬁe.sm HHG B Full-Service Model B ST 1ES - EMEIRAB LS TS

2026 H1 | OVERSEAS MODEL VALIDATION

01 REVENUE 02 ADVERTISING 03  TIKTOK LIVE ¢ A
+48% +138% LAUNCHED PROFITABL

YoY YoY
N SWEERER ) SMMEERBHREMRK  #EE / HRIEEIRE \isilzﬁﬁttén EREE )

WHAT PHILIPPINES PROVES | [0 1E Bf #2588

TAIWAN CAPABILITY LOCAL EXECUTION SERVICE EXPANSION PROFITABLE SCALE
S EE -« Media EHEKISEENEES it EC Operation ZE{& SR R 21T 15
Commerce * Data £ 5 hiZ# 1T Advertlsmg Live FMRFS EIETTEE

at
BE

SERVICE
TAIWAN MODEL - LOCALIZATION = EXPANSION > SCALE > PROFITABILITY

WE HAVE PROVEN THAT THE HHG MODEL CAN TRAVEL.

Philippines /& HHG i9MEIRAY5E —1& Proof of Concept - 1131 4& Japan / Southeast Asia 18 Hig (L E1E 7”‘; i e
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Japan | Strategic Partnership with Brangista
LA HHG Japan B & - Brangista A RIZE ¥ - 1l Taiwan x Japan E@EIREFNMARER

JAPAN STRATEGY | EIZEA - ARARBIREEALERKE

STRATEGIC PARTNER HHG JAPAN NEW BUSINESS MODEL
BRANG |STA SOLUT|ON LOCAL S TAIWAN x JAPAN
PLATFORM
CROSS-BORDER COMMERCE
HHG INVESTMENT 30% HZ 7£ 3 BD
47 %= 5353 =] =] 3 (== B =3
EC Support x Media x Promotion x Japan EPIRE x 1T LD nuﬁiﬁéﬁnu/m@
Network K / * =Hehe
VALUE CREATION | Brangista x HHG T]  [& 3¢ K A9 Y {& 75 @)
01 CROWDFUNDING 02 CROSS-BORDER 03 EXCLUSIVE 04 EC+ PROMOTION
DISTRIBUTION
Ines, BIREE BRAE EC x 1T8H
Sdmbernsmsn A EEIT TR S S HHG B A 6
Market Validation / Taiwan - Japan HREELEHEEMCIE 435 HHG EEREHE
Japan - Taiwan / Asia BIRHAMBES Brangista H AA1T 8 / EC 48

HHG CAPABILITY  x BRANGISTA HHG JAPAN = TAIWAN x JAPAN COMMERCE
NETWORK

Japan WEERREGMLY - MSRUARENEEER - REERERHTES o e



strictly confidential for internal use only

SEA Strategy \ Strategic Partnership with aCommerce

HHG BN R —E S E R o 1 A% E MY Regional Commerce Infrastructure

REGIONAL FOOTPRINT | 5 CORE MARKETS

THAILAND INDONESIA MALAYSIA SINGAPORE PHILIPPINES
Regional HQ Large Consumer Regional Coverage Regional Hub Growth Market
Market
Bangkok Jakarta Kuala Lumpur Singapore BGC / Manila

WHAT HHG GAINS | —E B0 AR Ao Bl iEEs

5 8 1,000+ 20+

COUNTRIES FULFILLMENT CENTERS ECOMMERCE EXPERTS LIVE STUDIOS
ETIEIRRS BB R AV AE EERE X NEEERERER

END-TO-END CAPABILITY

Store Operations x Marketing x Customer Service x Technology x Live x Warehouse & Fulfillment

aCommerce gives HHG the regional infrastructure to scale beyond Taiwan — faster, deeper, and with local execution.

RIEEE | UIRERINRE - EiEE EREDBEERK - 2f# - mEEEZETS know-how ﬁ'Hsif‘_:H.%‘.'?'_F?.‘?%‘_!;'_
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Asia in 1 | Building Asia Retail Infrastructure
EEMIBNESN - ERNEATER —ETS - iAmBARDNEERSE B NRBBH

THE OPPORTUNITY

THE REGIONAL BRAIN LOCAL EXECUTION
10x e ) .
BRANDS Asia Al Retail W P
BRI ° Infrastructure a8 BE
RpaEd + H A R ES Al & Data PH_ A
T ST SRR JERE REgon
Ey': > 5\1 = J‘i\ia% A= A\ &) A=y .. e o _
AT — BB EE| EOAR | REET | HAER ZE i E R E BB - (T8 -

EIREARBAY

B—RMISNT - SIIEERNEBBTOFES BT —IORRER - B
<< >

Taiwan = Asia

RESOURCES SYNERGY LEARN TOGETHER GROW TOGETHER
TiERy BEMRNEN - &4 - HigEE ERRESER  ESH HEFKE mBEHE - ATEH

IR¥s - &8 - IREES B BX — e F 4R %« RElEHE
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HHG x Brangista x aCommerce | Building Asia Retail Infrastructure
LA HHG B1Zi) - BBt Japan B Southeast Asia BYZEMBES] - FE Rk IETHIS ~ DI{E&AY Do M

Retail Infrastructure

ONE PLATFORM, THREE COMPLEMENTARY CAPABILITIES

HHG BRANGISTA aCommerce

TAIWAN / PLATFORM CORE JAPAN GATEWAY SOUTHEAST ASIA NETWORK

BRAND Taiwan market & JAPAN Local EC & promotion SEA TH/ID/MY/SG/
RELATIONSHIPS global brands NETWORK ecosystem FOOTPRINT PH

CAPITAL + Strategic investment + EC 20+ years of + LOCAL TEAMS 1,000+ eCommerce
M&A capability EXPERTISE operating know-how experts

RETAIL End-to-end CROSS- Taiwan ¢ Japan FULFILLMENT 8 fulfillment
INFRASTRUCT operating model BORDER market access centers

URE LOCAL Commerce, media, LOCAL Commerce, media,

EXECUTION CS & live EXECUTION CS & live

Commerce systems, data
& productivity

REGIONAL ARCHITECTURE | EEWEAEAE®

TAIWAN JAPAN SOUTHEAST ASIA _ ASIA RETAIL

Platform Core Market Gateway Regional Network - INFRASTRUCTURE

I -1-

£ E—TmHI5 A9 EC Enabler - HZR A3 45 Taiwan x Japan x SEA AYE 15 B! Retail Infrastructure Platform

Hsin Hsin Galaxy
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Chapter 6 | Growth Strategy

Your BEST eCom Solution Partner H.H. GALAXY
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Our M&A Strategy \ B—RigE - tlEmN
R AR IR - BIESS Bt e HEHAENE
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% Retail Infrastructure

BUILDING THE PUZZLE | fEBE NHEREIE IS B ER

2022 Feb. 2024 Jan. 2024 Oct. 2026 Jan.
MEDIA PHILIPPINES CROWDFUNDING LIVE COMMERCE
0 S HHG & mixxin
Traffic & Proof of Product Content >
Demand Concept Launch Conversion

it & B on % BIMETUERE 2 S ER SE Bl NEERZ S
& Er

M&A DISCIPLINE | 88— i Bl # F X T EHRAIRES

CAPABILITY MARKET ACCESS SYNERGY

T PIER 1T EERISREE S ? P EMEHIE ? AERER ARG E

Media / Live / Crowdfunding  Japan / Philippines / SEA

CAPABILITY + CHANNEL + MARKET

Wl aCommerce

H4530?
Brands x Services x Markets

2026 Jul. 2026 Aug.

SEA JAPAN

Brangista

Bands

+Market
HAMRZEAO

Bigger

Market
EIHERER

UNIVERSE

SCALABILITY
BEREERTREARFES?
Taiwan Model = Asia

M&A ERY : IIEMTEERE

ZETBERARIRIERE N E B I 4
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From Taiwan to Asia | One Infrastructure. Multiple Markets.
BB Brangista- Japan 2 aCommerce- SEA network - 317 0] 23548 204 Retail Infrastructure

LA Taiwan &1Z i -

ASIA FOOTPRINT | 7 MARKETS
JAPAN }

TAIWAN [ HHG+Brangista

FROM ONE PROVEN MODEL

TAIWAN % THAILAND -7
10+ YEARS OF BUILDING aCommerce Nl i PHILIPPINES }
Technology e Al MALAYSA’// o HHG+aCom
Commerce ¢ Media /,J 7 .
Data e Fulfillment aComm(  §INGAPORE |
INDONESIA .- aCommerce
aCommerce
ONE INFRASTRUCTURE. MULTIPLE MARKETS. ]

TAIWAN CORE x JAPAN GATEWAY x SOUTHEAST ASIA NETWORK = ASIA RETAIL INFRASTRUCTURE

itt Taiwan ME—TBAMET - ENUREEERE - BHSSENDNTL P
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Three Growth Engines | HHG KRB\ RAY=K5|ZE

IESEAZE - Al EENBIDUNIRSR - =R RELRIEEIFES) Revenue ~ Margin £ EPS BFIRHAR R

INVESTMENT FRAMEWORK | RRFFE HHG BY =B 1% /02

ﬂl TAIWAN CORE BUSINESS\ 02 AITRANSFORMATION 03 ASIA EXPANSION
Defend & Expand Scale with Efficiency Replicate & Accelerate

MARKET SHARE PRODUCTIVITY 9 ORGANIC GROWTH
HMEEEmE - EAEPH Revenue / Employee * Al SEA * Japan
mmia
SERVICE EXPANSION 1 MARGIN EXPANSION 1 STRATEGIC INVESTMENT + M&A
Media / Live / CRM / Logistics Operating leverage - EPS Brangista / aCommerce /
/ Data... growth future capabilities

SUSTAINABLE BETTER QUALITY LARGER TAM &
\\ TOP-LINE GROWTH J \ OF GROWTH / NEW GROWTH CURVE

WHAT INVESTORS SHOULD TRACK

REVENUE + PRODUCTIVITY + MARGIN + . LONG-TERM EPS

GROWTH IMPROVEMENT EXPANSION - GROWTH

HHG B9 N —P&ER : Core Business & * AIIEMERME * Asia F THE KIS ZER I Hsin Hsin Galaxy
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Chapter 7 | Outlook

Your BEST eCom Solution Partner H.H. GALAXY
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2026 H2 Priorities | Execution Against Our Three Growth Engines
FHESERERRRY - AEH AT EE

MANAGEMENT PRIORITIES | ZXEE#11T Execution With Excellence

/ TAIWAN CORE BUSINESS\ / Al TRANSFORMATION \ ASIA EXPANSION

SUSTAINABLE GROWTH PRODUCTIVITY & LEVERAGE BUILD THE REGIONAL PLATFORM
TAIWAN SUSTAINABLE GROWTH ACCELERATE Al ADOPTION SCALE PHILIPPINES
sEXCEEAERE « @ik BAA EZZORENER PR E B zE 88 IMET
AZ
A% fEM BUILD JAPAN BUSINESS
IMPROVE PROFITABILITY Al > PRODUCTIVITY % {E HHG Japan x Brangista
RBAHREMBBEZSEYR BEELAANTEEESE DEEPEN aCOMMERCE
a1 COLLABORATION

MERERERES

EXPLORE_STRATEGlC M&A
\_ VAN )

H2 MANAGEMENT FOCUS

GROWTH + PROFITABILITY + PRODUCTIVITY + ASIA SCALE = EXECUTION

2026 H2 : EARBHERREEWAIET @ EREMNmE - WINEETDHRERFES bk s
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Long-Term Vision | From Taiwan to Asia

OUR LONG-TERM VISION

From Taiwan's Leading E-commerce Enabler

J
to Asia's Al Retail Infrastructure

A scalable platform connecting brands, technology, Al and local execution across Asian
markets

scate - - AsA

BUILDING THE INFRASTRUCTURE FOR THE NEXT GENERATION OF COMMERCE IN ASIA

Scale the proven model. Transform with Al. Expand across Asia. | EST acor
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Join Us, Jump in Asia Growth

Your BEST eCom Solution Partner H.H. GALAXY



